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WHH -Ward Accreditation Programme 

 Ward to board assurance process

 ‘Award status’ based on level of success achieved

 Standardised assessment to enable achievement 
of ward safety/quality standards

 Commitment to continuous quality improvement

 Empowering leaders and engaging staff

 Programme commenced May 2018

Accreditation for Care and Excellence 
(ACE) - to ensure high quality, safe and 
compassionate care and services



Why did we need a 

Ward Accreditation Programme? 

 CQC Report 2017 – drive up standards in care

 Improve staff engagement

 Variation in standards 

 Inconsistent use of data

 Permission to act – give staff a voice

 Quality Improvement 



Continuous Quality Improvement at Ward Level

 Standardised approach

 Reduce variation

 Setting the standards

 Understanding data at ward level

– Patient safety 

– Patient experience

– Workforce data

 Introduction of ward quality metrics – designed to assure



Data underpins ward accreditation



Data underpins ward accreditation/2



Data underpins ward accreditation/3





Quality Metrics 

Encouraging ownership  of continuous QI at ward level

 Systematically measure quality of care 

 Measure standards on core activities- aligned to the CQC domains

 Provide ward leaders with an effective tool in identifying, 
monitoring and maintaining patient safety standards

 Peer review is a critical part of the validation process

 Metrics designed to inform three levels in the organisation:        
Ward, CBU and Board



Using data (and PDSA) to drive improvement

 Set the aim and improvement targets

 Set measures and collect the data

 Identify changes to implement to achieve 
this  

 Undertake a small test of change and do that 
for 30 days

Areas for improvement identified from Quality Metrics:



Ward Accreditation 

The Process



Award Status



‘Well Led’ at Ward Level

 Know your data
 Know your patient outcomes
 Know your plan
 Tell your story
 Involve your patient



 Ward Manager Development Programme

 QI Collaboratives 

 Quality Academy

 Quality Improvement Training 

 Proud Campaign

Engagement and Leadership







Ward Manager 

Development 

Programme

 Enabling and empowering
 Glass ceiling
 Voice of the patient
 Values and principles
 Compassionate leadership
 Influencing others
 Team working and 

engagement
 Situational leadership
 Difficult conversations





Ward Manager Masterclasses



Carol McEvoy
Ward Manager (Matron)

The Ward Manager Experience



The Ward Manager Experience

 Involvement in development stage of the  
programme

 Attendance at training workshops

 Well-organised Ward

 E-Handbook

 Setting the Standard



The Ward Manager Experience

 Ward Accreditation is everyone's business

 Empowering the whole team

 Hearing the voice of the patient

 Using data to drive improvements and celebrate 
success

 Challenge and holding to account

 Fear of the unknown



The Ward Manager Experience

 Permission to act

 Support to achieve

 Pride

 Team work

 Raising the standard

 Learning and supporting each other

 #goingforgold



How staff engaged…….

“ It has created unity 
between the ward 
managers, learning and 
supporting each other 
through the process”
Senior Nurse

“My ward is 100% better now, 
every day – thank you”
Housekeeper

“It’s positive, its been really good”
Housekeeper

“It has raised the standards 
with ownership of the 
environment and 
improvements in patient 
safety and patient care.”
Senior Nurse





Ward Accreditation – what next?



Support to achieve

 Ward level support identified via Quality Metric Data and 
Ward Accreditation assessment 

– Lead Nurse / Matron Oversight

– Ward buddy / coaching

– Direct support from specialist services e.g. infection control, tissue 
viability 

 Trust Level support
– Identifying themes from quality metrics

– Changes in policies / processes

– Implementation of best practice/additional support

– Investment

– Celebrations



Co-production with Patients



QI Collaboratives



WHH Quality Academy    

Quality Academy provides staff with improvement skills to drive change underpinned 
by research and evidence, learning when things go wrong whilst having the skills to 
make lasting improvements.



Learning and sharing - Themes

Support to achieve: Ward to ward and Nursing and 
Midwifery Forum – sharing best practice

Celebrating Success

 Compassionate and Patient Centred Care

 Ward Leadership

 Use of ‘Safety Huddles’   

Areas for improvement

 De-cluttering, ward environment issues

 Documentation

 Effective use of data

Ward to Board
 Framework of assurance
 Holding to account
 Identifying strengths and weaknesses

Feedback





Where are we now…….

- Ward Round accreditation
- Outpatient and day case areas
- Sharing with other Trusts, here today
- Moving to Outstanding



Outcomes



Our quality journey continues…

18 months later…
CQC Report July 2019

CQC Report Oct 2017



Outcomes

Number of internal promotions last 
12months

RN Turnover – a reduction of 
2.18% in last six months



Safety-focussed Culture



 51% response rate 
(national average 46%)

 Improvement in 9/10 
indicators

 Pushing towards ‘best in 
class in:

- Immediate line 
management

- Safe environment/low 
bullying harassment

- Safe from violence
- Equality/Diversity/ 

Inclusion

NHS Staff  Survey 2018



Many celebrations!



First 
Gold!

Critical Care

Kimberley SJ



Critical Care

 CQC Outstanding 
for Care

 First ward to 
receive Gold 
Accreditation

 And the unit’s 
10th Anniversary!



Awards galore!

F I N A L I S T

Emergency and Critical Care and
Patient  Safety Improvement



Kimberley Salmon-Jamieson
Chief Nurse
Director of Infection Prevention & Control

Email: kimberley.salmon-jamieson@nhs.net

Tel: 01925 662199 (ext 2199)
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Twitter: @Kimberley_S_J @WHHNHS
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